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Abstract:

The study aims to find the extent of the wnpact of transformational leadership behavior on change
wpeeeenl [ g samuple of Le electicity comgpauay e e westag repion Geoupl Qoee
dimensions, which are (charismatic influence - participation in decision making - working in a
group spirit) on the variables (educational level - job level - length of service) and inchuled The
research sammple 15 (71) sample of adonistrative leaders workang i the company at (heir various
carcer levels. Among its most important results were: The dimensions of transformational
leadership in the smdy community were at the average level, with the exception of the dimension
of (charismatic influence), whnch was at a high level, followed by the dimension of participation
m decision-making, and Gually, working o a group spinl. which was close (o ke weak kevel,

Begarding the dependent vanable (employees' atlitudes towand change), the employees” attitudes
toward change were modcrate, with the cxception of the higher education variable (Master’s),
whichwas high. Then, the functional level variable. It is noted that there is a direct proportionality
hetween the administrative levels in the presence of transformational leadership behavior. The
lower the adunmstrative level, we notice, the greater the visions toward change. The higher the
admunistrative level, the lower the tendency toward change. The result was that those whose
service period exceeded 15 years had visions and a sense of the level of transformational
leadership behavior and had high attimdes toward change. This is of cowrse suggested by the
researcher becanse this segment understands the importance of change through what they have
gained from long experience working within the smdy commmunity. They have sufficient
knowledge of the importance of change. Among the most important recommendations are:

Through what the results showed, the company’s leaders’ practices regarding the dimensions of
transformational leaderslup were to a moderate degree and tended to decrease. with the exception
of the charismatic influence, which requires adopting a training program that atfracts
competencies to improve their performance and efficiency in bringing about change, as well as
creating the approprate chmate and enviromment [or the change process through an effecinve
information system to communicate iInformation with complete transparency to snbordinates. To
avoid resistance to change, the company's senior leadership must be convinced and aware of the
change process.

Opening words / Leadership behavior - change managcment
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